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Creating Inclusive and Engaging Lesson Plans for Every Learner

Introduction
This document serves as a practical guide for educators to implement Universal 
Design for Learning (UDL) in their classrooms. 

It walks you through the process of understanding diverse student needs, addressing 
challenges, and designing lessons that promote engagement, flexibility, and inclusivity. 
Using the Engage, Study, Activate (ESA) framework, this resource offers a step-by-step 
lesson plan template, a sample lesson, and space for reflection and brainstorming to 
help teachers continuously improve their practice. 

By incorporating UDL principles, educators can ensure that all students have the 
opportunity to succeed in learning.

Prepared by: Mohammed RHALMI.

Universal Design
for Learning

PLANNER

https://www.myenglishpages.com/


www.myenglishpages.com

Practical Tips for Teachers Using UDL
1.  Know Your Students

Start by understanding the unique needs, preferences, and strengths of your students. 
This will help you tailor your lessons to their diverse learning styles and abilities.

2.  Incorporate Multiple Means of Engagement
Use a variety of activities to engage students. Offer choices in how they learn—through 
games, discussions, reading, or hands-on activities—so they can find what motivates 
them the most.

3.  Present Information in Different Formats
Ensure content is accessible by using multiple formats. Combine text with visuals (like 
images, diagrams, or infographics), audio, and interactive media. This caters to students 
who learn best through different sensory inputs.

4.  Provide Scaffolding
Break complex tasks into smaller steps and offer tools like graphic organizers, sentence 
starters, or vocabulary lists to support students as they build their understanding.

5.  Encourage Student Choice in Demonstrating Learning
Let students show what they’ve learned in different ways. Some may prefer writing, while 
others might excel in presentations, group work, or creative projects like videos or 
posters.

6.  Use Technology Thoughtfully
Leverage educational technology to provide interactive experiences. Tools like interactive 
whiteboards, digital apps, and language learning platforms can enhance engagement and 
learning.

7.  Collaborate and Peer Learning
Encourage collaboration through group work or peer feedback sessions. This allows 
students to learn from each other and practice their communication skills in a supportive 
environment.

8.  Create a Safe and Supportive Classroom Culture
Foster a positive learning environment where students feel comfortable to take risks, 
make mistakes, and express themselves without fear of judgment.

9.  Offer Regular Feedback
Provide ongoing, formative feedback. This helps students adjust their learning strategies 
and understand what they’re doing well and where they need improvement.

10. Be Flexible and Reflective
Adapt lessons as needed based on student progress and feedback. Use reflection to 
assess what worked well and what can be improved in future lessons.
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Start Desging
Your LessonFFCD57

Overview

Date

Grade and 
Subject/ Course

Unit or Week

Content 
Standards

Important Notes
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Step 1: Identify and Investigate
  Identify challenges in methods, materials, assessments, and 
the learning environment and investigate necessary strategies.

Variables Description Strategy 

Engagement Based on your knowledge of my students:

_____________________________________

_____________________________________

How to Capture and Maintain Interest?

What Challenges do you anticipate in 
sustaining student interest and 
participation?

How to Cater for 
Engagement? 
_____________________
_____________________
_____________________
_____________________
_____________________
_____________________
_____________________
_____________________

Representation Based on your knowledge of my students:

_____________________________________

_____________________________________

How do your students prefer to get 
information? (Text, video, audio, posters, 
graphic organizers, etc.)

What Challenges do you anticipate in 
varying channels of representation? 

How to Cater for 
Representation? 
_____________________
_____________________
_____________________
_____________________
_____________________
_____________________
_____________________
_____________________

Action and 
Expression

Based on your knowledge of my students:

_____________________________________

_____________________________________

What are the different ways students can 
act on and express what they know?

What would be the possible challenges to 
these ways?

How to Cater for Action & 
Expression?
_____________________
_____________________
_____________________
_____________________
_____________________
_____________________
_____________________
_____________________
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You’re all set. Create your Lesson
Plan based on the variables and

strategies you identified.

Step 2: Implement
It’s time to teach! Use your prepared strategies to address anticipated 

challenges in methods, materials, assessments, and the learning environment. 

Class: ______                              Objectives: _________________________________________
Unit: ______
Lesson: _______

Stages Procedure Timing Mode

Engage

Study

Activate
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Observations During Class

How did your students respond to the resources you provided?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_____________________________________________________________________

Where did they get stuck?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_____________________________________________________________________

What part of the lesson might you have to reteach and why?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_____________________________________________________________________
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________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

Step 3: Reflect and Redesign
Step back and reflect on how your lesson went. Use your observations and 

what you learned to improve your lesson plan or succeeding lessons.  

Reflections

How was your lesson? Did students progress through the learning goals you set?  
What were your indicators?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_________________________________________________________________________

What are some ideas you want to integrate into the lesson design next time?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_________________________________________________________________________

How did the goal drive the design decisions?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_________________________________________________________________________

Notes
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Move forward! Revisit your
lesson plans and design new

ones from a fresh perspective. 

Moving Forward

Date:__/__/____ Describe how you feel about your performance:

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
_____________________________________________________

Describe what to improve:

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
_____________________________________________________

Teaching concepts to explore:

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
_____________________________________________________
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